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Introduction to the Annual Review Report 2014

Another year has passed and we have continued to show our resilience in terms of responding 
to the ever changing climate that we work in. Councils throughout the country have had to make 
difficult decisions with regards to applying efficiency savings. Bradford Council is no different and 
has had to apply unprecedented cuts to contract prices.

Bradford has seen an increase in the number presentations of vulnerable clients with high 
support needs requiring accommodation. Homeless hub providers have been asked to rise to this 
challenge and we at Bradford Cyrenians have done so via our direct access hostel and ReStart 
Project, thus diverting them away from Bed & Breakfast.

In order to respond far more effectively to homelessness amongst men in the district, we have 
remodelled our services by reducing our age criteria from 21 years to 18 years. We have also
re-classified our long-stay service, namely Parkfield, to a ‘short stay’ service to run alongside our 
other move-on stock. This year, thanks to the help of external fundraising, we took part in the cold 
weather provision alongside Bradford Council and other VCS partner agencies. Whilst it wasn’t a 
particularly cold winter, we were still able to work with an additional 15 men and divert them from 
sleeping out in the cold. We are committed to taking part in this initiative in future years as part of 
a multi-agency approach.

DWP reform is having a huge impact on rental and service charge collection rates and whilst our 
staff teams are working pragmatically to maximise service users’ income, the fact remains we 
have seen a dramatic loss in revenue. The increased number of sanctions on vulnerable clients 
concerns us as a housing provider, as it gives clients limited options to secure future housing.

Two significant pieces of work we have to acknowledge is the news that Bradford Cyrenians has 
secured circa £250K via the Lotteries Fund. An official announcement will be made in April 2014 
and we are pleased because this means we can develop Bradford’s first ever domestic abuse 
project for men. We feel privileged that we are in a position to make a real difference and ensure 
with the appropriate help and support, men too can become survivors from abuse.

The other major piece of work was that we have commissioned consultants to maximise on our 
housing benefit levels. This has been a large piece of work and means we will be generating 
additional funding to strengthen our financial position.

We couldn’t end without recognising the hard work, dedication and commitment from our staff 
teams and trustees. A big thank you goes out to them.

RUBINA BOKHARI 

DIRECTOR 

PAULETTE JOHNSON
CHAIR 

BOARD OF TRUSTEES
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Cold Weather Provision

The winter of 2013-14 saw Bradford Cyrenians take part in Bradford Council’s Cold Weather 
Provision for the first time. We provided two beds in the hostel for rough sleepers to use when the 
temperature dropped below 0C.

At this time homeless men are particularly vulnerable, especially those who have health issues. 
The CWP is therefore invaluable in helping men not only have a warm bed for the night, but also in 
getting them engaged with services.

In the winter we supported 15 men and after staying with us for the night, 4 of these men moved 
into the hostel itself. One of whom is still living with us in our trainer flats.

“After staying in the cold weather provision I felt safer than I had in a long 
time. It helped to bring me back to the person I was before and made me 
realise there was help out there for me.

It helped to get me back into a proper routine, I realised I was a human being 
and not an animal. I got my self-respect back and now I’m living in a trainer 
flat with Bradford Cyrenians I no longer feel isolated.”

KJ, Resident from our Trainer Flats Scheme

“
“The cold weather provision is a great 
example of partnership work in Bradford. 
The service runs throughout the winter 
months and offers additional bed spaces 
to prevent people sleeping rough. It is 
a vital lifeline to ensure people do not 
die on the streets on freezing winter 
nights. We are grateful to services, such 
as Bradford Cyrenians, going the extra 
mile and providing bed spaces to rough 
sleepers.”

Adam Clark, 
Chair Bradford Cold Weather Provision

“
My Story...

“Since joining Cyrenians my life has 
been easier. I am not worrying about 
bills and I feel safer and secure”. 

Client wishes to remain anonymous
“

Please visit www.bradford.gov.uk to 
download a copy of this document.
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Reducing our Age Criteria

In 2013 Bradford Cryenians lowered its age criteria 
to take on homeless young people aged 18 or over. 
Prior to this our age criteria for admission was 21.

This reduction allows us to help the full range of 
homeless men in Bradford. It also has meant that 
the atmosphere in the hostel has changed as we 
now have a good mix of residents in the building. It 
allows staff to work with young people’s services in 
the area such as Culture Fusion and Centre Point 
when we are supporting young people.

Over the course of 2013-14 we have supported 
seven 18-21 year olds, several of whom who 
have moved on and maintained tenancies in the 
community with help of our Floating Support service.

My Story...

A 46 years old, Jamaican man Fled domestic abuse in June 2013 he was living with 
his partner and her sons who were abusing him by taking his benefits off him and also 
restricting him in terms of going out.  

He was offered Accommodation at the hostel and then Move On. He was allocated a 
CPN and Social Worker after he fled domestic abuse, When he first Presented he was 
as extremely timid and unassertive. He Worked positively with both hostel Staff and 
Move On Staff, he attended weekly key work sessions and began looking for work as a 
volunteer

In June 2014, after living at our Move-On Scheme for 8 months and attending regular 
Key Work sessions and engaging well with Staff, his CPN and social worker withdrew 
their support as it was no longer needed and he was deemed as tenancy ready.

He has now successfully gained an Incommunities property and has been back to see 
us twice.

This particular case shows how working with tenants and involving external agencies we  
can work proactively and successfully with men who are fleeing domestic abuse.

Client wishes to remain anonymous

“
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Our Rough Sleepers Project

The Re-Start Project has gone from strength to 
strength providing supported housing to extremely 
vulnerable men who have experienced rough 
sleeping. Clients benefit from a furnished tenancy 
for up to one year and a package of support that 
addresses housing related issues and other needs 
such as substance misuse, mental health and other 
health issues and this is delivered using the support 
planning approach. The Staff work jointly with other 
agencies such as Registered Social Landlords, 
substance misuse services, the probation service, the 
Department of Work and Pensions, primary health 
care services and agencies that provide training 
to support clients to become Tenancy Ready and 
become successful in maintaining accommodation in 
the community.

“ My Story…

Without Cheryl at Re-Start Project giving me the chance of a flat I would be in prison 
or dead. I came from sleeping rough and thought there was no way out. I am now 
mentoring and actively involved in lots of groups. 

I start college after Christmas 
and I can’t wait. The multi-
agency working is great and 
all my workers meet regularly 
so they all know what I am 
doing and who is doing what. 

This time last year I would 
have never thought I could do 
any of this.

Client wishes to remain anonymous
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Taking up Tenancies

The Floating Support Service has developed well over the last 12 
months, with all service users maintaining their tenancies and some 
now back in employment.

We’ve developed a partnership with Riverside taking on the 
management of a 2 bedroomed shared house as a further move 
on option for Hostel and Trainer Flats residents. This has helped to 
increase throughput in the Hostel and provide increased choice to 
residents.

Successful integration into the community depends on working 
closely with other agencies. The Floating Support Service has 
maintained excellent working relationships with organisations 
operating in the fields of Mental Health, Drug and Alcohol 
Support Services, for example, Unity, Bridge, Piccadilly, Bradford 
Counselling Service, Probation and DRR providers, the DWP 
Outreach Team and many others.

New links have been made with private landlords in the Shipley 
and Keighley area with successful moves for Service Users. 
We continue to work closely with many of the local Housing 
Associations e.g. Incommunities, Yorkshire Housing, Accent and 
Places For People, as well as Incommunities Intensive Housing 
Management service, who provide accommodation and further 
support for our more vulnerable service users.

We look forward to the challenges and developments that 2015 
will bring and continuing to successfully help men move out 
of temporary accommodation and into their own homes in the 
community.

Paul Conrad
Floating Support & Community Integration Officer

My Story..

I have not felt so safe and 
stable on my medication, I 
love the flat and the area I am 
in. It’s so quiet and Bradford 
Cyrenians staff are very good at 
supporting me.

Client wishes to remain 
anonymous

“
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Service Users Enjoying the Cook and Eat Sessions

“ This past year at Bradford Cyrenians we have been cooking 
up some really interesting food for the residents. We always 
accommodate for every taste, halal, vegetarian or special 
requirements like gluten intolerant. I‘ve made pizza bases 
using special flour and cooked great veggie curries and 
meals with meat substitutes so even the carnivores wouldn’t 
know the difference and have loved the meals!

Our menu is always varied and I introduce different elements 
e.g. cooking cuisine from the countries involved in the football 
world cup earlier this year.

Our Cook & Eat sessions are now running regularly and 
cover the whole gamut of cookery from baking bread to 
making soups and stews, pasta dishes and sweets. We’ve also been re-awarded our 5 
star food safety rating by the Council which was a really proud moment for me.

David Walsh - Chef

Celebrating Diversity while you Cook and Eat
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Community integration and working in the community

“ Fiona has been running an in-reach provider clinic at Bradford Fresh Start recovery 
Hub for the past 18 months. The clinic has been very well attended during this and 
both staff and service users have given very positive feedback regarding Fiona’s 
clinic.  The clinic is an excellent resource for service users and has helped a lot of 
service users during the time it has been running.

Gary Joseph from the Bridge Project

“ Case Study

JM accessed the drop-in facility at the Bridge Project. At the time he presented as 
being in need of support he was living in a garage and with a substantial offending 
history. Due to his circumstances JM considered he had no option other than to go 
back into the judicial system. This is his personal statement;   

‘My recovery worker suggested I see the CIO officer who runs a drop in service at 
Bridge. At the time I had been sleeping in an empty garage for three weeks since 
being released from prison. Within a week of 
seeing Fiona she had found me accommodation’

‘I have now remained out of prison for eight 
months which is one of the longest periods of my 
life, and I know that that if I need help it is always 
available. Going to the drop in for help was one of 
the best things that have happened to me because 
if I had not got help I would have gone back to 
prison’.

Client wishes to remain anonymous   

When this service started many individuals who were either homeless or experiencing housing related 
issues received community integration support to overcome difficulties and regain stability in their lives, 
thus ceasing the habitual homelessness cycle. It is a service that is actively utilised and consistently gains 
positive feedback by both service providers and service users.

A drop-in facility has been operating at the Bridge Project since the inception of the CI role. This resource 
is considered to be a valuable asset to their portfolio of services and this is the Bridge Project’s statement:
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Service User Participation

This has been an interesting year for client involvement with several enjoyable activities and 
excursions taking place.  Economic pressure has obviously come to bear on all voluntary 
organisations, including Bradford Cyrenians, which means it has been necessary for staff and 
residents to show plenty of creativity and seek the goodwill of other agencies in providing these 
pastimes.

Hostel service users took part in a 5-a-side football tournament organised by Bridge/Unity against 
other hostels from Bradford, Calderdale and Kirklees.  This was held at Manningham Sports 
Centre and was not only great fun but also an opportunity for our guys to talk to their peers about 
experiences in other hostels.  Unfortunately no one from Cyrenians made the final.  

Residents got a chance to pit their driving skills against the staff 
team during an afternoon’s go-karting session at an outdoor track 
in Bradford. Rain made the course more challenging than usual, 
not to mention giving the drivers the look of coal miners when they 
returned to the hostel!

In autumn 2013 Bradford Cyrenians contributed to Bradford Cancer Support by entering a team 
in their hilarious ‘It’s A Knockout’ competition at Bingley Sports Club.  A joint effort by staff and 
service users ended in a heroic 4th place, narrowly missing out on the medals but raising nearly 
£700 for a very worthy cause.

Other highlights of the past year included a kite-building afternoon, 
rock-climbing day and the launch of popular cook-and-eat 
sessions at the hostel with Chef David.  Meanwhile, Chill Chat & 
Chew meetings have varying attendance levels but have included 
quizzes, games and presentations from guests from The Hidden 
Homeless, Unity Project and Bradford University among others.

Service users continue to volunteer their services on interview panels during the recruitment of 
Bradford Cyrenians staff and also offer valuable feedback when drafting or reviewing Bradford 
Cyrenians policies and procedures.

Service Users Enjoying the Chill, Chat and Chew Meetings
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Working with our RSL Partners

The Move-On Service has continued to work with its RSL partners to support tenants moving on 
from the hostel setting. At Move On the clients are supported with addressing and working through 
issues that may be a barrier to them being tenancy ready, such as, substance misuse issues, lack 
of life skills, health issues or lack of confidence. The team also work closely with the probation 
service, the police, primary care teams and mental health services and have fostered good 
working relationships with these agencies in order to better support clients.

Staff and services users have taken part in a variety of activities 
and celebrations this year to both acknowledge and learn about 
various faiths, cultures and traditions.

Our fair access, diversity and inclusion champions have delivered 
regular training and information sessions to staff through team 
meetings and to service users via house meetings and Chill, Chat 
& Chew groups.

We apply a variety of measures to ensure that our services are 
accessible to all; these include the provision of housebooks in 
different languages such as English, Urdu and Polish. Our chef 
accommodates dietary requirements and the provision of religious 
artefacts across the projects.

In the past year we have celebrated a number of festivals such 
as; Easter, Ramadan, Eid, Halloween, Worlds AIDS day and 
Christmas.

As an employer we are keen to ensure that the job vacancies are 
advertised as equally as possible, this way under-represented 
groups can have the opportunity to apply. We work closely with 
the Equity Partnership Centre to encourage and promote job 
opportunities amongst Gay, Lesbian, Bi-Sexual and Transgender 
communities.

Bradford Cyrenians is dedicated to ensuring that all staff, service 
users and external partners are treated with respect regardless of 
differences.

“ “Riverside ECHG and Bradford Cyrenians’ working partnership 
has brought great benefits to our organisation.  Our tenants are 
given support from Bradford Cyrenians and as an organisation 
we understand and recognise the real difference this makes to 
individuals’ lives.  Communication by both partners has been 
key in making this partnership a success as has developing a 
robust and meaningful joint working protocol.  Riverside ECHG 
looks forward to future opportunities to work with Bradford 
Cyrenians” 

Norma Harris, Riverside ECHG Area Manager

Fair Access, Diversity & Inclusion
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Statement of Financial Activities

“ “I came to Bradford Cyrenians  with nothing but a bag full of troubles and a travel 
permit. The staff at Bradford Cyrenians supported me and helped me address my 
issues and after a couple of months my keyworker helped me move into one of the 
Bradford Cyrenians Trainer Flats. Due to all the support from the staff I am much 
more content with myself and I am optimistic about the future”

LD from the Trainer Flats Scheme
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Bradford Cyrenians would like to thank the following organisations 
who have supported our services throughout the year:

Hostel & Duty
Support Team

255 Manningham Lane
Bradford, BD8 7EP

01274 481 039

MoveOn Project
9 Apsley Villas

Bradford, BD8 7EX

01274 498 041

ReStart Project
3 Church Street

Bradford, BD8 7NP

01274 480 120

Fax: 01274 498 107
www.bradfordcyrenians.org.uk


