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Introduction to the Annual Review Report 2015
We begin this year’s report by recognising the changes to the landscape we operate in due to the
effects of the economic and financial climate. Sadly we have seen a number of partner agencies
close due to the uncertainty around funding and reduction in commissioning of services. Future
commissioning will be based on reductions in funding of key services and undoubtedly this will
affect vulnerable communities across our district.
To counteract this, Bradford Cyrenians has had to refocus its
energies into fundraising externally in order to sustain and
strengthen our financial position. As reported last year we
secured 3 year’s funding from the lotteries in order to set up
Bradford’s first domestic abuse service for men. We are pleased
to report that the Men Standing Up (MSU) service is proving to
be a vital resource to male victims. Within the first year we have
been awarded government funding to enable us to expand into
other specialist areas particularly around crisis management with
the development of crash pads as well as develop and set up
a peer support group. Our MSU helpline goes from strength to
strength enabling vulnerable men to access confidential help and
support anonymously. This service model has helped to break
down barriers for those communities who feel unable to seek help
particularly those within the black and minority ethnic groups and
gay, bi-sexual and transgender communities.
To counteract this, Bradford Cyrenians has had to refocus its energies into fundraising externally
in order to sustain and strengthen our financial position. As reported last year we secured 3 year’s
funding from the lotteries in order to set up Bradford’s first domestic abuse service for men. We
are pleased to report that the Men Standing Up (MSU) service is proving to be a vital resource
to male victims. Within the first year we have been awarded government funding to enable us to
expand into other specialist areas particularly around crisis management with the development
of crash pads as well as develop and set up a peer support group. Our MSU helpline goes
from strength to strength enabling vulnerable men to access confidential help and support
anonymously. This service model has helped to break down barriers for those communities who
feel unable to seek help particularly those within the black and minority ethnic groups and gay, bisexual and transgender communities.
Whilst our sector continues to evolve in this constant period of change we are thankful as an
organisation that we have very committed and loyal staff teams and trustees who have stepped up
and shown resilience during these difficult times.

Paulette Johnson
Chair Board Of Trustees

Rubina Bokhari
Chief Executive
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Men Standing Up Service
Following several years of lobbying and campaigning to raise awareness around men
experiencing violence and abuse, Bradford Cyrenians successfully secured 3 years funding from
the Big Lotteries Fund to develop a new service. Men Standing Up (MSU) opened its doors in
September 2014, providing victims of abuse a confidential helpline, 12 units of accommodation/
support, floating support, emergency crash pad accommodation and a peer support group.
The need for the above services were first identified through our homeless hostel where
presentations showed that the reasons surrounding their homeless status was actually due to men
being victims of violence, aggression and/or abuse.

“

‘I
had to escape
a verbally abusive
marriage... MSU were very
good and provided me with
emergency accommodation in
Bradford and I was given support
from a key worker twice a week.
They assisted me to get moved to
more long term accommodation and
continue to support me and help
me through my issues.’
MSU Service User

”

“

‘I am
really pleased
to meet MSU. I have
found all the staff friendly
helpful and very professional.
They are well connected with
community services, which is very
reassuring at times of crisis like I
have found myself in. MSU has
supported me and I can’t thank
them enough. Thank you Guys’.
MSU Service User

”

The confidential telephone helpline went live on the 14th December 2014. The right hand chart
shows the number of calls received in the first quarter.
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What can we offer men fleeing domestic abuse?
Through our confidential telephone helpline:
We provide help, emotional support, information and a
sign-posting service. The service is free and can be
accessed anonymously.

Through Our Accommodation and floating
support services we provide:
Crash Pads - We have 2 units of emergency accommodation for men in a crisis situation,
needing immediate support, diverting them away from a direct danger/safeguarding issues. The
units offer respite and are available for up to 14 days pending alternative accommodation being
secured.
Supported Accommodation - We have access to 12 units of dispersed furnished
accommodation. Support will be provided by an experienced dedicated keyworker.
Floating Support - We can offer a floating support service to enable victims to live safely in the
community. The Support Housing Officer will provide help/support for up to 12 months.
The MSU Peer Support Group is nationally the first group set up to support men fleeing
domestic abuse. The Peer Support Group provides a safe platform whereby survivors of
domestic abuse can support each other through mutual respect and sharing their experiences.

Key working and support in action.
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The Men Standing Up Launch
The MSU official launch took place on Thursday 26th March and was held at the Carlisle Business
Centre in Manningham, Bradford.
Ian McNicholl (Honorary Patron of
Mankind) chaired the event and
we had guest speakers from West
Yorkshire Police, Bradford NHS Care
Trust, Bradford District Safeguarding
Unit and local solicitors. MSU
Service Users shared their personal
experiences and talked about how
things had improved for them with the
support from the MSU team.
The launch was a huge success with
over 40 guests from organisations,
council officers and former MP David
Ward attending. The launch was
covered by the local media, Telegraph
and Argus, Asian Sunday Paper and
BBC Look North.
We would like to take this opportunity
to thank the professionals and service
users who sit on the MSU steering
group. Their drive and commitment is integral to the project’s success and we look forward to
working with them in the coming years.

“

‘We were delighted to find out about the new funding Bradford Cyrenians had received for
the MSU service and very pleased to be invited to be on the steering group.

The MSU team are very experienced and skilled professionals who understand the needs of gay
and bi-sexual men and have created a service that is accessible to this under-represent client
group. In such a short space of time the service has continually increased their client case load
and developed and extended their service.
This is a much needed and very valuable service to the Bradford communities and Equity will
continue to support the organisation in its endeavours.
Rachel Nauwelaerts
Community Development Co-ordinator
Equity Partnership
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Hostel review & Joint Working
Following a comprehensive review undertaken in 2013 amongst
staff and our stakeholders 2014 saw our hostel provision age
criteria being reduced from 21+ down to 18+. Our hostel regularly
accommodates and supports young people through the delivery
of an intensive support package and resettlement service.
To this end we have strengthened our links with other service
providers particularly those services that work with 16-25 year
olds. Our ties with Centre Point have been vital in making sure
young men are adequately re-housed and in a timely manner.
The Hostel continues to accommodate single men who present
with complex/multiple needs. The team’s commitment to joint
working with external professionals/agencies is crucial for
delivering intensive support packages. The hostel is a key route
to diverting vulnerable men away from B&B as well as reduces
street homelessness. During 2014/15 the hostel team worked
successfully with 165 men moving them on into more safe and
stable housing.

“

We continue to work closely and maintain positive working
relationships with Bradford Cyrenians and in particular have had
much interaction regarding the WY-FI project.
WY-FI (West Yorkshire—Finding Independence) is funded by the Big
Lottery Fund and aims to improve the lives and wellbeing of people with
entrenched multiple needs, who are currently the most disengaged and
disconnected from services.
WY-FI is led by The Bridge Project in the Bradford and Airedale district and
supported by a number of individuals from various organisations including
support from the Chief Executive of Bradford Cyrenians at Locality Level
and Multi Agency Board meetings. Without our continued support from
individuals like this the success of the project would not be possible.
Joseph Kean
Team Manager

”
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Working with Rough Sleepers

During December 2014 and January 2015 Bradford Cyrenians staff and service users ran a campaign
to raise the plight of rough sleeping in the district. The campaign had two purposes. Firstly, to raise an
awareness around the effects of rough sleeping and how negatively it affects individuals living on the
street and secondly to help us fundraise towards running our Re-Start Project.
Re-Start Project has been operating since 2009 diverting rough sleeping men from the streets and into
a supported living environment. Since it was opened the team have successfully worked with over 100
vulnerable men in helping them take up tenancies with support thus breaking the cycle of returning back
to the streets.
Staff gave up their free time to help shoppers pack their bags in Asda and Tesco. Buckets were left in key
public areas such as City Hall, Jacob’s Well, Police Stations, and RSL reception areas. Wristbands and
ribbons were sold with the message ‘END ROUGH SLEEPING’. Promoting our campaign was achieved
through radio interviews as well as an article in the T&A all of which helped to boost our campaign.
The good people of Bradford were generous in their giving and over £2,000 was raised. We would also
like to thank Riverside and Accent who made a one off donation towards our campaign.

During 2014/15 the table below
shows the number of homeless/
rough sleeping that accessed
our services.
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Resettlement and Floating Support
As a temporary housing provider it is imperative that the focus of our work is to enable vulnerable
men to become tenancy ready and support them into their own tenancy out in the community. This
is achieved through a planned resettlement programme that focuses on securing a tenancy and
then helping individuals to maintain their tenancy, equipping them with the skills to become selfreliant and minimise their chances of becoming homeless again. In the period of 1st April 2014 to
31st March 2015 we have successfully moved on 164 men into more settled accommodation.
The work delivered by our floating support officer resulted in 23 men being supported in their
tenancy once they had left our temporary accommodation. Due to the positive outcomes achieved
we have secured a further £143,000 in funding through the Henry Smith Charity to enable us
to expand and develop our floating support services in 2015/16 and work more proactively with
housing associations and private sector housing.

“

‘The help
I’ve had from the Floating Support
Service when I moved into my new flat was great. I
was well pleased to get my own place but I had to move in with
no furniture and they helped me to get a grant so that I could get a bed, a
cooker and a fridge.

I got quite depressed when I moved in, getting used to living on my own and not having
all the usual things for a flat was hard, my support worker helped me through this, making
sure I’d done all the things I needed to do and making sure my Housing Benefit was
sorted.
I’m now pretty much sorted, I still need things for my flat but I’ll get them when
I can, I’m due to start college in September. Knowing that Cyrenians is
there has been a big help.
Floating Support Service User.

”
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Introducing New Staffing Opportunities
Over the last year we have reviewed our staffing structures and have
introduced creative ways of giving the long term unemployed, volunteers
and student placements a chance to work at Bradford Cyrenians This
enables individuals to gain experience and knowledge of working with
vulnerable communities and for some it has resulted in gaining paid
employment in this sector.
Bradford Cyrenians has been working in partnership with the Employment
Opportunities Fund via Incommunities in order to recruit and train
Supported Housing Assistants who have been working across our
services. This scheme offers young people between the ages of 16-25 a
chance to gain experience and knowledge in the jobs market. This scheme
has been beneficial to both the young people who we have recruited and
trained and also to us an organisation as we have gained valued workers
who have supported the staff team and service users.
During the last year we have hosted two student placements, both of
whom have successfully completed their placement. Their input into
supporting service users has been valued by staff and service users alike.
We have reviewed our volunteering processes and sought the guidance
of another organisation that specialises in the recruitment and retention of
volunteers. One of our managers has achieved her volunteer accreditation
award which means that we can support our volunteers to develop new
skills and prepares them for future employment opportunities.
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Resettlement and Floating Support
The Trainer Flats (formally The Move On Service) have continued to work with homeless /rough
sleeping men and helped them prepare for a life outside the service by supporting them to gain
life skills. The team have worked with 35 individuals in the last year alone. Along with all the usual
list of ‘Tenancy Ready’ qualities such as budgeting on benefits and gaining confidence to take on
a tenancy in the community, we have been working with some tenants who are more than keen to
gain employment in the near future and need some hands on practical experience that will boost
their knowledge and their confidence when the time comes for entering the employment market.
Below are two testimonials, one from a former tenant and one from a young man who is still
receiving support in one of our supported tenancies.

LS is a former tenant who initially lived at the hostel and then moved to one of the Trainer
Flats at th and felt that the trainer flats were a good place to start. I spoke with L over the
‘phone to receive this testimonial:

“

‘I really
wanted to give something
back from a system that had helped
me when I was really down. I didn’t feel ready
for a ‘real world’ job and so I started volunteering at a
café that was opening and taking on people who had drug,
alcohol and mental health issues. I am a Chef by trade anyway.
I was living at Apsley and it was good to talk to the Staff there
about volunteering and about support work in general. I volunteered
there at the café for a bit but felt I could take on a bit more of a
challenge and I am now working with Healthy Lifestyles which
is a community based project based on Tong Street. Yes, I’m
pretty happy with it all. I’m also doing really well living in my
own tenancy – it’s pretty much all coming together
and I am really appreciative of the support and
encouragement I got from Cyrenians.’

”

TM, A tenant at our Parkfield Flats has given the following testimony

“

‘I came to
Bradford Cyrenians after being homeless. I was
signing on and the job centre asked me about volunteering. I was a bit
nervous at first but I was given an opportunity at repaint in Bradford. I was responsible
for washing tubs. I enjoyed doing this, it was something to do and I enjoyed being out in the
community. I would like to do warehouse work; this would keep me busy and give me a
reason to get up in the morning. Going to work, or volunteering helps with this.
It would give me a purpose in life.’
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Fair Access, Diversity & Inclusion
We have recently undergone an accreditation process with the National Centre for Diversity in
order to demonstrate that we take diversity seriously In all aspects of our services and as an
employer. We are pleased to have passed the accreditation with flying colours.

Staff and services users have taken part in a variety of
activities and celebrations this year to both acknowledge and
learn about various faiths, cultures and traditions.
Our fair access, diversity and inclusion champions have
developed a champion’s board for service users in the
communal area of the hostel to promote different events,
activities and services available to them.
In the past year we have celebrated a number of festivals
such as; Easter, Chinese New Year, Shavuot , Ramadan, Eid,
Worlds AIDS day, Christmas and New Year.
Bradford Cyrenians is dedicated to ensuring that all staff,
service users and external partners are treated with respect
celebrating diversity.
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Promoting Service User Involvement
Service User Involvement remains a
priority at Bradford Cyrenians, despite
funding cuts across our sector having an
understandable impact on the frequency and
quality of the leisure activities we are able to offer our
clients. The prevailing economic situation has meant that both
staff and residents have necessarily become more creative and
resourceful in identifying free opportunities and stretching our budget.
In addition to the above activities, we actively encourage service users to become
involved in the decision-making process at Bradford Cyrenians, through various
consultation mechanisms, such as house meetings, staff interview panels and our newly
created focus groups. These are run on a voluntary basis and primarily intended to review
our internal policies, although it’s envisaged they can later become an important part
of the planning stage in many other areas of the organisation. They represent valuable
opportunities for clients to gain confidence and skills, which they can later highlight in their
CV’s and in future job applications, as well as providing the management team with vital
input.
Highlights of the year include a summer barbecue, held at Apsley Villas, and attended by
a large number of service users, the neighbourhood policing team and other visitors from
the Manningham community. Apsley also held a popular coffee morning, to raise money
for Macmillan Cancer Support.
Ongoing activities within the hostel include Cook’n’Eat sessions run by our chef,
David, and ‘Chill Chat & Chew’ meetings, which feature quizzes, prizes, guest
visits and a forum, in which wider issues impacting on Bradford Cyrenians
can be discussed.
The Cyrenians Courier goes from strength to strength, with
service users providing some fascinating artwork, poems
and interviews.
Kenwyn Kirkham
Client Involvement Champion
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