
 
 
APRIL 

MARCH 
TO

2007

2008

 Report

Annual
REVIEW



An IntroductionAn Introduction 

Bradford Cyrenians continues to build on its success of engaging and working proactively with vulnerable  homeless 
men.   Since opening its services in October 1972, the service has continued to respond to the changing needs, issues 
and complexities of accommodating homeless men aged 21+.

Throughout the last year, we have continued to improve the level and quality of services we deliver alongside the 
standard of accommodation we offer.  Our commitment to making positive changes for vulnerable people continues 
to drive the organisation forward.  

Our enthusiasm is built on making positive changes based on our philosophy, which supports the following values and 
principles:

• Commitment
• Integrity
• Trust
• Respect
• Fairness

This year's annual review focuses on our achievements as a service provider.  Building and strengthening our services 
whilst responding to the challenges of moving into a competitive business environment and the new opportunities this 
brings to the sector.  

We have continued to develop our expertise as well as learn from others such as other service providers and new 
partners through joint working initiatives.  This has expanded our knowledge base and has helped us in reviewing our 
policies, procedures and practices in order that they are more inclusive to the diverse client group that we work with.    

I would like to take this opportunity to thank staff and managers for all their hard work, dedication and commitment, 
without whom it would be impossible to make a difference to so many lives.   

Our annual review aims to give you an overview of our successes and sets out our plans towards building for the future.  

Rubina Bokhari 
Project Director

• Accessible
• Inclusive
• Professional
• Responsive
• Quality
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CHAIR'S REPORTCHAIR'S REPORT & REFLECTION  ON THE LAST YEAR

This has been the first full year since the major restructuring of the organisation, and the appointment of a Director.  
Since every single job changed its nature, the effect was to create a new Bradford Cyrenians. Neither was it a one-off 
change.  There has this year been a complete review of working policies, and changes to night-cover provision.  This
has meant a very high workload over the past year, and it is a tribute to the Director and her staff that all this has been 
done with no ill-effect on our services.  There has, however, been a financial cost.  As the accounts show, the downgrading 
of project worker posts has led to redundancy payments, which will have to be set against the undoubted economies 
that the new structure will bring.

Voluntary organisations are now in so many ways no different from commercial enterprises.  They have to be able at 
all times to guarantee a service in the present, must be ready to respond quickly to changes in the environment, and 
yet have a vision for the future.  That future is uncertain for all of us: the arrangements for our core funding are not 
going to be set in stone; and the government funding for these could well be constrained by the present 'difficulties'.

The new structure of the Management Committee is bearing fruit.  In addition to the regular monthly meetings of 
the full committee, there are two sub-committees: Staffing and Finance which deal with more detailed matters; they 
report to and make proposals to the main committee.  This gives the committee more space to address long-term 
strategic issues.  These are going to be yet more vital in the future

There have also been some changes to the membership.  In April Mike Cooper's work moved out of Bradford and he 
had to resign.  His enthusiasm for long restructuring meetings was insatiable, and we drew on his experience of 
residential provision in the statutory sector.  Edward Mowlam, a mature law student at Bradford University with an
interest in the voluntary social sector, has joined us (he has already put his former career in the catering trade to use 
in implementing the decision to appoint a paid cook).  Another new member is Maggie Lewis, who has wide experience 
in the management of voluntary sector residential provision, and who now heads the social work course at Bradford 
College.

I would like to express my personal appreciation to the members of the Committee for the dedication and support 
they have given. They have seen their workload increase by the new committee structure, and have more than responded 
to the challenge.

The Committee would like to thank most warmly all those who have supported our work over the past year by donating 
money.  They are listed in the Friends and supporters of Bradford Cyrenians section. 

We would also like to express our gratitude to those members of staff who are no longer with us, The connection 
of some of them with us goes back a long time.  We wish them all well for the future.  We welcome all those staff 
who have newly joined us, and hope they will find their work fulfilling.

Last but not least: to the Director and staff very many thanks for the exceptional contribution they have made.  We are 
confident that Bradford Cyrenians as newly-constituted will be in a strong position to respond to both the challenges 
and the opportunities which are always out there.

Peter Hitch
Chair of Management Committee
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SERVICES
MOVE ON

MOVE-ON SERVICES

Bradford Cyrenians also provides a range of move-on properties for residents to occupy once they 
have been assessed as ready to move onto the next stage of supported housing and working towards 
maintaining full independence.
We have a team of support staff who are responsible for delivering support packages and providing 
a housing management service.  They are each assigned a service and are based at the newly re-furbished 
Apsley office. 

Our range of services include:

Trainer flats:
There are three flats, which are contained within the hostel building. Two are bed-sits with a separate kitchen, the 
third has a combined sitting room and kitchen with a separate bedroom. There are two shared bathrooms.
Residents have a licence to reside for up to two years. All will have previously stayed in the hostel for over a month 
and their hostel key worker would have supported their application.  Only residents with higher than average support 
needs are considered to be appropriate. 
Occupancy levels:
Occupancy was at 97.3% for the period.  

Apsley Villas:
The service provides fully furnished accommodation consisting of 8 self-contained bedsits and a 1 bedroom flat. 
The service is aimed at preparing tenants who want to work towards living independently once their tenancy ends 
Occupancy levels:
Occupancy during this period was 73.8%.  The reasons for the low occupancy levels is due to serious allegations of 
harassment and intimidation caused by local youths and dealers operating in the area.  
However, thanks to the Neighbourhood police teams, PCSO's and  Yorkshire Housing, we have been able to address 
these issues and have created a safer environment. 

Blenheim Road:
We manage 2 blocks of 3 flats on Blenheim Road, The service provides fully furnished accommodation for up to 2 
years and all tenants sign up to an assured short hold tenancy agreement.  The tenants each receive weekly visits, 
where their well-being and any general concerns are discussed.  Health and safety issues are also raised at this meeting. 
Occupancy levels:
Occupancy was 96.8% for the period. 

Parkfield Road:
Parkfield provides long-term supported accommodation for the tenants. There are 7 fully furnished self-contained 
flats, which are on Assured Shorthold Tenancies. There is an additional double flat, which houses 2 residents who 
sign a Licence Agreement. 
Occupancy level:
The occupancy rate was 99.8% for the period. 
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MY STORY

PROVISIONHOSTEL
DIRECT ACCESS

Direct Access Hostel Provision

Bradford Cyrenians Direct Access hostel continues to work proactively using empowering methods to assist homeless
men. In the period 1st April 2007 to 31st March 2008, we accommodated 84 men in the direct access hostel.  During 
the last year, we received over 1600 telephone calls from agencies and individuals enquiring about vacancies at the hostel.  
This is recognition alone that Bradford Cyrenians is regarded as a key provider to homeless men. 

There are a number of challenges we face as a direct access hostel provider.  In particular trying to find suitable, safe
and affordable accommodation for residents as part of their move-on plans.  However, the general lack of accommodation 
in the district and the need to provide furnished tenancies can offer a variety of challenges, which as staff we are committed
to overcoming.  

We have over the year reviewed our policies and approach on how we deliver support services to our client group.   
Recognising that a significant number often present with challenging and complex needs.  
Having revised our documentation, we feel we are working more closely and intensively to ensure that we support 
residents and help them to positively turn their lives around.  

 
James Higgins, Kenwyn Kirkham, Victoria Jenkins
Support staff
Hostel 

MY STORY

After ringing continually for a week, I was given the chance of an interview prior to moving in.  
I completed an application form and provided basic personal information regarding my status as homeless, information
about drug problems etc.
I attend the office at 4.00 pm on the Friday and instantly felt the friendly environment.  I was introduced to a number 
of staff who offered their assistance, if needed.I was then asked to fill in a questionnaire to help give an idea of my needs 
e.g religion, health issues, housing, drug issues if any.  I understood that this was done so that any support and help I 
would need would be given to me accurately and successfully by the workers.  

I was given something to eat and drink after going through house regulations.  I found the whole experience to be done 
professionally and above all with kindness.  I was able to relax straight away and this is important.  
I would therefore rate the whole attitude towards helping, preparing someone to stay here amongst 
one of the best hostels in the world!

By 
Neal Hewitt
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SERVICE USER 
INVOLVEMENT

Service User Involvement

Bradford Cyrenians is committed to involving and encouraging service users to put forward their views. We recognise 
that empowering service users to have their say is a key factor to developing their confidence and self-esteem.   We 
have a number of systems and methods for encouraging services users to take part in developing the organisation 
and its services.  

We take pride in the fact that we have an open door policy, which enables all our service users to speak to anyone 
about anything.  If they are dissatisfied about any aspect of our service then we encourage them to complain and put 
forward their suggestions.  By creating an open and accessible environment, we feel service users value us more as 
well as take more ownership of their home and living environment.   The following sets out how we encourage 
participation and involvement throughout Bradford Cyrenians. 

• In the hostel and trainer flats we do this by holding a weekly house meeting for all residents to attend on a Tuesday 
   morning. This is where residents can have their say about issues, which are affecting them, and also where the menu 
  and cleaning jobs for the coming week can be discussed.  
• We have developed a quarterly tenants' forum for all service users in our long stay accommodation. 
• Service users are invited to attend the first 30 minutes of the weekly team meeting.  
• Exit questionnaires are given to all service users before they leave our service and when returned are processed 
  through team meetings.  
• We have an annual service user evaluation process which we encourage all service users to take part in.  These 
  responses are collated and a report is produced identifying any recommendations that are acted upon.
• We periodically consult service users via questionnaires on various issues such as organising trips, changes to the 
   services we offer and any other issues, which may affect their stay at Bradford Cyrenians accommodation.

Bradford Cyrenians is a member of Bradford Speakout and wholeheartedly embraces its core values in terms of 
service user involvement –       

“ homeless people are not the 'problem' they must be part of the solution.  They hold the keys to solutions  
from their knowledge and experience”

Ean Monk
Service Manager 
Move-on Services
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It takes two
It takes two – the Positives of Good Partnership Working
Bradford Cyrenians recognises the valuable input from external agencies not only in terms of the work 
they jointly deliver as part of a support planning approach, but also the opportunities it brings with 
regards to sharing good practice and assisting in our development.    
Below is a summary of stakeholder input and testimonials from two of the many external agencies we 
work with.  

·Working with Registered Social Landlords (RSL's).
We have been working in partnership with Accent Housing for over 25 years.  We currently manage 13 units of 
accommodation on their behalf providing support to 14 tenants.  
We have been working with Yorkshire Housing, formerly known as Brunel Housing, since 2003.  We manage 9 
units of accommodation in one block in the Manningham area.  

We have an excellent working relationship with both of these partner organisations.  We hold regular meetings 
with our liaison officers from both organisations.  This is our opportunity to discuss any issues around tenant's 
issues, repairs and improvements to the fabric of the building.   We have found both organisations to be supportive
and to offer a good service to both staff and tenants.  We look forward  to our continued good working relationship 
and to developing new services with them in the future.

Working with Matthew Nice, Floating Support Worker at Horton Housing Association
During the last year, I have been joint working with Bradford Cyrenians on a drop-in basis. My service aims to 
ensure that service users are accessing treatment and maintaining clients in treatment.

Bradford Cyrenians act as a referral point to my services and as workers we work very closely together. Another
practical benefit of joint working with Bradford Cyrenians is to use their daily diary to help remind clients to 
follow up appointments or make phone calls that could not be completed during the normal visit. This helps 
clients to continue to meet their goals between meetings. The joint working has worked extremely well as the 
two services enhance each other and together provide an extremely valuable service for homeless men with 
substance misuse problems.

Working with Joanne Peel, Specialist Nurse at Bevan House
I am a specialist Nurse (Homeless) based at Bevan House, which is part of Bradford & Airedale Teaching Primary
 Care Trust. An integral part of our work as an 'outreach' team involves close working partnerships with various 
agencies and projects. Bradford Cyrenians are a hostel that we have worked closely with for many years. We have 
close links and working relationships with the staff, which impacts on contributing to a quality service for the 
residents.  
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AHEAD
THE PLAN THE PLAN AHEAD ………………….

As a provider of supported accommodation, we recognise that we must continue to develop our practices in order 
to meet the changing needs of our service users.  This is vital to enable vulnerable people to move on successfully 
and maintain independence.  

In light of this we have identified a number of key areas that we wish to address over the next 12 months.  These include:

• Develop joint working arrangements with external partners including Bridge Project in order that a weekly substance 
   misuse surgery can be delivered from the Direct Access Hostel.
• To review our Referrals & Allocations Policy and procedures to ensure that decisions are reached objectively and fairly.
• To review our Risk Management Policy and practice to ensure that Bradford Cyrenians manages risk responsibly to 
   promote the safety of its staff, service users other professionals and visitors to our properties.
• To respond to the needs of our Move-on Tenants by creating an office base at Apsley Villas in conjunction with our 
   partner RSL, Yorkshire Housing.
• Review our staffing structure and re-distribute roles and responsibilities by creating and recruiting a Night Support 
   Team and Hostel Cook.
• Carry out a refurbishment programme on our hostel kitchen and lounge. 
• Increase our fundraising initiatives towards enhancing our buildings and making relevant improvements.
• Review our contracts and develop an Employee Handbook
• Implement a new Appraisal system for recognising staff performance
•Continue to improve and develop practices and achieve level B status in Supporting People's Quality Assessment 
  Framework (QAF). 
• Secure Investors in People (IIP) award

A crucial part of our work plans for next year will involve tendering for new service contracts.  Bradford Cyrenians
is now in a position to consolidate its achievements to date and believes it has the capacity and expertise to develop 
new support services.  

Rubina Bokhari
Project Director

Bradford
Cyrenians

 Report

Annual
REVIEW

2008



HOSTEL Hostel Provision - 
Responding to change Positively

Our needs assessment and support planning is based on partnership working with the resident.  It provides a platform 
to assist us in identifying needs but also engaging other external partners in order that a co-ordinated support package 
can be put together and delivered.   This includes working with a range of agencies both from the statutory and 
voluntary sector.   Partnership working is crucial in the work we do at the hostel, as we need to ensure that all the 
different specialist support agencies are on board and working with us.  We value and recognise the positive input 
made by external agencies and rather than name individual organisations, in fear of missing anyone off, we would 
like to just say thank you. 

Despite some of the challenges we face, we are committed to providing a truly direct access service in the district, 
one that works creatively with residents and external partners in achieving positive outcomes.

Rough Sleeping

Bradford Cyrenians continues to accommodate a large percentage of rough sleeping men aged 21+.  From the 84 
men accommodated at our direct access hostel, 33 of those men presented as being rough sleepers.Whether this is 
indicative of the 'silting up' of temporary housing services and the lack of suitable accommodation, the fact remains 
that Bradford has a rough sleeping population.  

We continue to work in partnership with the Local Authority's Access to Housing team in order that we can establish 
actual numbers and co-ordinate more intensive support packages.  

In addition there is a commitment to working to address issues around cold weather provision, with the aim to address the 
underlying factors that lead vulnerable people to rough sleeping.  

Nonetheless, Bradford Cyrenians is committed to supporting vulnerable people in its hostel provision, enabling residents to 
take more control of their lives and make positive changes. 

PROVISION
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SUMMARY
FINANCIAL

FINANCIAL SUMMARY REPORT
FOR APRIL 2007 – MARCH 2008
To provide a brief summary of the results the following figures have been extracted from the draft statutory 
accounts, which will be presented at the AGM for approval.

The auditors have indicated to the trustees that subject to any events occurring between the date of this 
document  and the AGM their report will be unqualified.   The auditors have provided the trustees with 
the following statement in respect of these figures:

“We have examined the summary financial information provided and determined that it is consistent with 
the draft financial statements to be approved at the AGM, Fletcher Greenwood & Co, Chartered Accountants 
and Registered Auditors”

Full statutory accounts including the auditor's and trustees' reports will be available at the AGM and 
thereafter by request to the Project Director. 
  

Incoming resources
Incoming resources from generating funds:
      Voluntary income
      Investment income
Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(outgoing) resources for the year /
Net income/(expenditure) for the year 

Total funds brought forward

Total funds carried forward

2008                      2007
Total                      Total

£                            £

5,384                   5,390

4,917                   2,300
460,988               476,439

471,289               484,129

493,674               454,263
2,350                   3,370

496,024               457,633

(24,735)                 26,496

130,645               104,181

105,910               130,677
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FRIENDS & SUPPORTERSFRIENDS & SUPPORTERS OF BRADFORD CYRENIANS

Bradford Cyrenians relies on the support of small charitable donations and gifts in kind.  This is our opportunity to 
say thank you formally to them.  

Whitakers Choclatiers: gave us boxes of chocolates to distribute to our service users for Christmas.  

Soup Run: gave us board games.

Tong Garden Centre: gave us gardening equipment and plants to help us spruce up the hostel garden.

Prontaprint:  Have helped Bradford Cyrenians in designing and producing our Annual Review report. 

Mary Seacole Court:: Provide us with meeting room space and facilities. 

Yorkshire Building Society: Funding for work being carried out as part of our Lounge refurbishment programme.

Dave Collins from WYCAS: continues to provide accounting help and support to the Financial Administrator. 

Our Funders

We would also like to acknowledge our funders, who are:

Bradford Metropolitan Council Supporting People 
Bradford Metropolitan Council Housing Benefits
Bradford Metropolitan Council Community Funding Unit

Fundraising

Bradford Cyrenians has set up a fundraising committee, which is made up of staff and service users.  We have a number 
of initiatives in the pipeline which we hope to benefit from in the coming year………… hopefully you will read more 
about this in our next annual review report.

If you would like to make a donation or gifts in kind to Bradford Cyrenians then please contact:

Brenda Shannon
255/257 Manningham Lane
Bradford     BD8 7EP
Tel. 01274 481039   Email: brenda@bradfordcyrenians.org.uk
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STRUCTURE
STAFFINGBRADFORD CYRENIANS

MANAGEMENT & STAFFING STRUCTURE

Management Committee Trustees
Peter Hitch                                       Chair
John Hebden                                     Vice-chair
Joyce Simpson                                   Treasurer
Chris Wontner-Smith
Edward Mowlem
Mike Cooper
Maggie Lewis

Bradford Cyrenians Staffing
Rubina Bokhari                                 Project Director
Jonathan Coles                                  Service Manager (Hostel)
Ean Monk                                         Service Manager (Move-on Services)
Brenda Shannon                                Financial Administrator
James Higgins                                   Project Worker
Gwen Readman                                Project Worker 
Victoria Jenkins                                Project Worker 
Sarah Wood                                       Project Worker
Patricia Porter                                  Project Worker
Paul Loach                                        Project Worker
Kenwyn Kirkham                             Project Worker
Mary Morgan                                    Night Support Worker 
Mohammed Israr                              Night Support Worker
Aksar Ali                                           Night Support Worker
Paul Dewhirst                                   Hostel Cook
Mary Flavius                                     Domestic Cleaner

Staff Leavers
We would like to take this opportunity to thank the following 
Management Committee members and staff who left the organisation  
during the last year and who have helped us towards achieving our 
mission and goals. 

Jenny Dening                                    Vice-Chair of MC (Resigned)
Pansy Wills                                        Supported Housing Manager
Helen Potts                                       Supported Housing Manager
Wendy Knight                                  Supported Housing Manager
Marcella Polakova                             Domestic Cleaner 
Chris Jones                                       Project Worker

Bradford Cyrenenians would like to thank 
everybody who has been involved over the last 
year for their support and invaluable contribution, 
for which we are, as always, extremely grateful.
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