


CHAIR’S & DIRECTOR’S FOREWORD
Having learned through our previous year’s experiences and challenges, we have been 
able to consolidate what works well, allowing us to focus our attention on areas that 
needed addressing in order to strengthen our business operations.  As a result we have 
redesigned the framework we use for delivering housing related support incorporating 
a more simplified and clearer process, which captures outcomes achieved.  

Reflecting on the last 12 months, we want to draw upon some of the key outcomes 
we have achieved. Annual Contract Review – we were awarded level B in all 6 Quality 
Assessment Framework objectives. This recognition assured us that our business plan, 
strategies and systems/operations were robust, effective and accountable. Another 
fundamental point to the process was that the outcome confirmed that service users were 
happy with the quality of service that they were receiving.  We are now preparing ourselves 
for the homelessness sector/contract review adopting the revised QAF objectives that 
is currently being prepared by Supporting People for Bradford services. 

Rough Sleepers Pilot Scheme - completed its first year and the evaluation demonstrated 
that the service was fulfilling the needs of extremely vulnerable men, who have historically 
used direct access hostels on an ‘ad-hoc’ basis and then returned to the streets, leading to 
repeat homelessness.  Effective partnership working and applying a ‘needs-led’ approach, 
placing the service user central to the package of support and decision making has led to 
a number of tenants being handed back to Yorkshire Housing, having gained full tenancy 
status. 

As a consequence of the positive outcomes being met against the service objectives, 
we were successful in securing a further year’s funding from Bradford Supporting 
People. Accreditation Status – was achieved with Bradford Council thus enabling us 
to enter into further contracts with the Authority.  

Developing Bradford Cyrenians In-house Training & 
Peer Development – As an employer we recognise the 
importance of having an experienced and competent 
workforce.  As a progressive and forward-thinking 
organisation we understand that it is integral to invest 
in our staff teams by offering ongoing training and 
development opportunities.  Over the last 12 months 
we have delivered a variety of in-house training courses 
and on-site coaching sessions that have developed 
staff skills, abilities and competencies. 

Bringing in new staff and offering them peer support that runs alongside their induction 
and probationary period has helped to raise standards of performance. 
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Theme of our Annual Review Report
The theme of this year’s report and reflection is to recognise our commitment to 
delivering a ‘preventative and personalised approach’ to housing related support and 
how this works in practice across our range of services.   Testimonials from staff and 
service users highlight the benefits and outcomes that are being achieved.

Looking Forward to the Challenges ahead 
We have secured 2 years funding that has enabled us to develop and enhance our 
resettlement support service at our hostel and trainer flat schemes.  The new funding 
will also mean that we can offer an outreach service to those residents once they have 
secured their new tenancy.  This is a major achievement for us as we understand that 
living out in the community can bring fresh challenges.  Isolation is a key factor and to 
avoid service users losing their tenancies we hope that our outreach service will enable 
them to sustain them and look at more long-term goals such as education, training 
and employment. 

Bradford Cyrenians continue to 
play a strategic role working with 
our partners in improving the 
quality of services and removing 
barriers to improve access to 
key services.   

The global economic crisis has 
affected all aspects of daily lives 
and our sector is soon to discover 
the effects as we tentatively 
await the announcement of 
the Comprehensive Spending 
Review. 

The future of how services will be contracted will be influenced by the CSR and other 
key reforms being introduced by the Government.  It is therefore crucial that we prepare 
ourselves so that we can respond to proposed efficiency savings and new legislation 
whilst minimising the impact on how we deliver our services in the future.

Despite there being some difficult times ahead, we must not lose sight of our 
achievements and standing within Bradford’s homelessness sector.  We must avoid 
complacency and focus on the challenges ahead. We have to take a more pragmatic 
approach in seeking out new partners and new opportunities that develop our skills 
base in new areas of working.  

We would like to take this opportunity to thank the staff and trustees for their hard work, 
commitment and loyalty to the organisation without whom it would be impossible to 
achieve what we have achieved in the last 12 months. 

Peter Hitch      Rubina Bokhari
Chair of Trustees     Director 
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PREvEnTIOn & PERSOnAlISATIOn AnD 
MEETIng OuTCOMES FOR lOng-STAy 
SERvICE uSERS
The eight tenants at Parkfield generally present with low to medium support needs but 

this does not necessarily mean they are any less complex – dependency and misuse 
of substances, mental health and mild learning difficulties are recognised issues for a 
significant number accommodated at Parkfield.

What works well is that each service user has their own independent support package 
designed to accommodate their needs and future goals, and is delivered at a pace that 
fits in with other personal development goals such as training, education and voluntary 
work.   This means structuring each support plan and session carefully to provide 
the tools needed whilst at the same time respecting independence and not creating 
‘dependence’.  

This approach has also proved beneficial as it helps 
to encourage and develop assistance and fraternity 
amongst the tenants themselves. 

Even though it is a ‘long stay’ scheme many of 
the tenants aims are towards confidence building 
enabling them to eventually secure independent 
living and employment within the community. 

Jayne Bazely
Supported Housing Officer – Parkfield Scheme

Ethnicity of Referrals

“I’ve been with Bradford Cyrenians twice and this recent 
time has certainly been the longest here. Bradford Cyrenians 
have always offered me a lot of support and I have recently 
been fortunate to move into one of their long stay properties.  
I feel very settled here and very much more settled in myself.  
Through Bradford Cyrenians I think I’ve learnt a lot from my 
past mistakes.  

I’m not getting any younger and have to keep my health 
as a priority whereas before I always put drugs first.  I feel 
that Bradford Cyrenians don’t forget about their residents  - 
they are always on hand to provide support/advice or just 
a friendly chat, which you need at times. They always tell 
you things straight but still in a friendly manner which is how 
I like it”

 
John Harney – 
Move-on Services (Parkfield Tenant)
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HOMElESSnESS & ITS EFFECTS

Becoming homeless can have an overwhelming effect on 
someone’s life.  It can be compounded by other factors 
such as drug and alcohol abuse and can have devastating 
effects on a person’s mental health and wellbeing.    
Housing related support can offer vulnerable people a 
source of help that guides them towards achieving goals 
that improves their quality of life. 

As the majority of our services are delivered in temporary 
accommodation it is vital that we deliver support that 
works towards independence and helps people to secure 
and maintain their own accommodation in the community.  

Staff are still experiencing challenges in securing appropriate move-on accommodation, 
however, our statistics tell us that they have been successful in moving people on into their 
own accommodation. 

Having been successful in securing new funding through 
Lloyds TSB, we hope to develop our resettlement & outreach 
service in the hostel and trainer flats schemes to improve 
and enhance the work we are currently doing.  The aim is 
to streamline the service we offer from leaving temporary 
accommodation and moving into the community.  With an 
outreach service being provided in the client’s new home 
in order to help establish them in their new surroundings. 

The following is an account from one of our ex-hostel service 
users who looks back at his experience of homelessness 
and tells us what he has achieved.
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lOOkIng BACk 
Prior to being a resident at Bradford Cyrenians my life hadn’t always been good. 
Growing up I had a drug problem and ended up on heroin. 

I decided to go into rehab and sort my problems out and after, successfully completing 
a drug rehab program, I found myself happy, going in a positive direction and in a good 
job for 3 years. 

I decided to take a gap break travelling 
in Europe, with the intention to return to 
the UK and re-establish myself. Around 
this time the economic crisis had just hit 
Britain, as it did everywhere. I returned to 
the UK and found myself in Bradford in 
quite a different position to the one I had 
left. I had used all my resources and found 
myself homeless and having to sleep rough 
for several nights. 

As I sat on a bench in Bradford, I could hardly believe things had come to this after 
everything I had done to turn my life around. I phoned many hostels in Bradford to 
seek help, but as I no longer had drink or drug problems, I didn’t meet the criteria to 
gain entry. 

After much trying I phoned Bradford 
Cyrenians and, after an assessment, 
I was given a place there. My first 
impression of Bradford Cyrenians was 
feeling welcome. Bradford Cyrenians 
had a family atmosphere with 12-15 
men with individual situations that 
had left them homeless.  Meals and 
washing facilities were provided and 
key working sessions where a support 
plan was established.  

I was advised to register with housing agencies and seek employment, and with the help 
of Bradford Cyrenians I was offered a flat and helped to get voluntary work, which later led 
to full time employment, which I am currently in today. 

Looking back, with my past drug history, things could have turned out so differently, but 
having the support of Bradford Cyrenians, I was given an environment where I could take 
stock of my situation and able to get my life back on track.

by Former Hostel Resident
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STATEMEnT OF FInAnCIAl ACTIvITIES
FOR THE yEAR EnDED 31 MARCH 2010
The auditors have indicated to the trustees, that subject to any event occurring between 
the date of this document and the AGM, their report will be unqualified. Full statutory 
accounts including the auditors and trustees reports will be available at the AGM and 
thereafter by request to the Director.

“I have had upsets and problems from being a small child, I had lots 
of emotions to deal with and I dealt with this by lashing out. I turned to 
drugs. I had been living in York in my own tenancy for 4 years but due 
to debts I had to give up my tenancy. I came back to Bradford as I have 
family connections here and I got a bed in Bradford Cyrenians hostel. I 
thought it was just a hostel and couldn’t believe I got key workers and 
support. I now have my own flat in Blenheim and I feel more settled 
than I have done in years. The level of support is good at the hostel but 
the support in Move-on is better as I have my own flat. I get support 
with my budgeting, shopping and I have cooking lessons in the hostel 
kitchen.  I feel happy and safe. I want to go to college to do a catering 
course.  I am looking forward to the future“. 

RD - Move-on Services (Blenheim Tenant)
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CElEBRATIng DIFFEREnCE 
& PROMOTIng InCluSIOn 
As the Equality & Diversity Champion, it is my role to ensure that we are removing 
barriers and personalising front-line support to our service users, regardless of who 
they are, where they have come from, their colour of skin, sexuality, religion or beliefs.  

I run monthly training sessions/workshops for all staff around equality and diversity issues 
focusing on different themes as a means of sharing and increasing our knowledge.  We 
have so far had training on sexuality and LGB issues (Lesbian, Gay and Bi-Sexual), 
Islam, Ramadan and Eid.  I have training planned for the future around disability and age 
discrimination. 

As a result of increasing our awareness on diversity issues, we have made some 
positive improvements in our practice, which include: 

Designated notice boards at both offices where we display information promoting 
equality and diversity issues. As well as having up to date information available to 
service users on religious places of worship we now have religious artefacts at each 
of our main sites so that anyone wishing to practice their religion has access to prayer 
mats, rosary beads, religious books etc.

We have quarterly sexual 
health promotion workshops 
provided by staff from 
MESMAC. We hold meals to 
celebrate different religious 
festivals, thus promoting 
diversity in an accessible 
manner. We have translated 
our hostel house book into 
Urdu and Polish for those 
residents where English is 
not their first language.  Our 
intention is now to translate 
all our house books.

Personalisation and designing individual packages of 
support are integral to how we work with vulnerable 
people and enhance housing-related support when 
working with diverse communities.  Its impact 
means that not only do we increase access from 
diverse groups, also it helps us to communicate and 
improve one to one work, all of which can contribute 
towards achieving positive outcomes. 

Ean Monk - Equality, Diversity & Inclusion 
Champion 
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“I was 16 when I decided that I wanted to leave home, I first stayed in a hostel in the Bradford City 
Centre Project. I got asked to leave as I was being a bit disruptive by being silly. Over the next few 
years I went to many hostels and kept moving around.

Finally I got my own tenancy, however, I did a few burglaries and got caught and was sent to 
prison - later released on tag, breached that order and released on licence. I was still very young 
and foolish. Next I stayed at some friends and finally got into the Salvation Army and then got a 
flat through them.  Due to a fire I left and went to stay at the Abundant Life Centre and finally came 
to Bradford Cyrenians. I feel the service is good, with good people.  I’m happy with the level of 
support and look forward to the challenge of maintaining my own tenancy“.

Danny B - Move-on Services (Blenheim Tenant) 

It is a challenging time for some residents who need to work through issues and 
develop skills and behaviour that means changing previous lifestyle choices. The 
accommodation gives residents stability in order that they can begin to take more 
control of their lives and begin to look to the future and what they want to achieve.  

Ean Monk - Rough Sleepers Co-ordinator 

BREAkIng THE CyClE OF ROugH SlEEPIng
& REPEAT HOMElESSnESS 
Residents accommodated via our Rough Sleepers Project are often very vulnerable 
men who have led very chaotic lifestyles and have had numerous experiences of 
hostel and other supported housing services.  Living on the streets and the problems 
associated with this means that it is imperative that we work closely to identify their 
needs, develop a package of support that utilises the support of other key providers 
such as health professionals, drug/alcohol agencies and mental health services.  

A holistic approach is adopted so that a 
range of professionals can work proactively 
together in delivering an intensive support 
package to help stablise and provide a safe 
and comfortable environment for residents to 
begin making positive changes and improve 
their quality of life.

Working creatively is a prerequisite to encouraging residents to engage and access 
housing related support.  It requires:

•	 Applying a patient and flexible approach.  
•	 Agreeing meetings and appointments in advance with residents
•	 Encouraging residents to take ownership of their support plans 
•	 Emphasising the need for service users to take responsibility for their lives by 
 encouraging independence through support.
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PREvEnTIOn & PERSOnAlISATIOn In A 
DIRECT ACCESS SERvICE
Service users arrive at Bradford Cyrenians with a wide 
range of differing issues and backgrounds, with the 
primary factor that they are all are homeless.  Staff assist 
service users in working towards their individual goals by 
drawing up support plans that set out personal goals, 
ambitions and aspirations.  

In practical terms, this means an initial needs assessment 
is conducted with the client, which helps to draw up a 
support plan that provides a focus to the work carried out 
in ‘keyworking’ sessions with Supported Housing Officers. 

As a direct access provider we will work with men from a range of age groups and 
encounter a large number of residents with complex needs, such as 

•	 Substance and/or alcohol abuse
•	 Mental health and dual-diagnosis issues
•	 Other health related issues such as poor diet, sleeping problems 
•	 Previous criminal and offending behaviour
•	 Anger management issues
•	 Excluded from other hostels and/or supported accommodation

Experience tells us that there is no single approach to these problems and that it is 
crucial to gain the service users’ trust by establishing rapport and reassuring them that 
we treat every case on an individual basis.

Typically, a resident may arrive in a chaotic state and addicted 
to one or more street drugs.  After a period in the hostel, 
they are re-assessed and usually found to have established 
a degree of stability in their lives, through working with 
substance support counsellors and other professionals, and 
establishing some sort of routine.

For those who continue to feel vulnerable and require more long-
term, intensive support, we have the option of our three Trainer 
Flats, which have the advantage of sharing the secure hostel 
site and 24 hour access to staff and housing related services.  
Here they will receive an enhanced support package with the 
eventual aim being to establish the confidence and skills required 
to maintain a tenancy with a private landlord or social housing 
provider, and become independent within the wider community.

Staff are adept at helping clients to identify recurring patterns and issues in their lives 
and work towards developing preventative strategies that enhance their quality of life. 
By working in this way we hope to prevent the cycle of repeated homelessness.

Kenwyn Kirkham, Rosanna Powell & Maz Morgan – Hostel Team
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PERSOnAlISATIOn AnD PARTnERSHIP 
WORkIng MEETIng OuTCOMES TOgETHER
Engaging and initiating support from specialist agencies in the district is fundamental 
to how we design, deliver and support our service users. Below are accounts from 
two specific agencies that we work closely with demonstrating how the principles of 
‘personalisation’ can be applied effectively when working with agencies that complement 
our services provision. 

Oliver Cattley - Hostel Drugs Worker – Bridge Project The working arrangements 
between Bradford Cyrenians and the hostel’s Outreach Clinic has progressed significantly 
since it began in December 2008.  The benefits of which have resulted in extending 
the outreach clinic to tenants accommodated through Bradford Cyrenians Move-on 
Services. 

Contributions and support from both agencies are included in clients’ care plans and 3-way 
meetings occur regularly as a way of efficiently co-ordinating care and ensuring that their 
support needs are being met. This has a noticeably positive impact on client treatment 
outcomes and raises the bar in terms of treatment quality.

Bradley Smith - Social Support Co-ordinator - The OUR Project is part of 
Bradford MESMAC Group

The OUR Project have delivered training to the staff at Bradford Cyrenians. During the 
session we discussed HIV transmission, living with HIV, and the stigma that is attached 
to HIV and positive people. All staff showed great understanding in these subject areas. 
Bradford Cyrenians was the first hostel to approach the OUR Project for this type of 
training not only for their staff but also for their service users. 

We have since delivered a training session to Bradford Cyrenians service users on 
sexual health awareness, which has consisted of information sharing on:

•	 HIV
•	 Gonorrhoea, NSU, Chlamydia
•	 Hepatitis
•	 All residents got involved and the day felt very positive - we made the 
 residents aware of the GUM clinic in Bradford and we promoted regular testing.
•	 We also gave out information on PEP (Post Exposure Prophylaxis).

Bradford Cyrenians is the first hostel in the Bradford area to take such a direct lead on 
sexual health awareness amongst homeless men and we have more sessions planned 
for the future where we hope to continue to deliver and share information jointly with the 
staff and service users.

Residents outing to Ilkley
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