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Introduction to the Annual Review Report 2013

Another year has passed and as we reflect back on the year, we are pleased to report how well 
things are progressing as we deliver housing related support (HRS) Services under the provision 
of Homeless Hub 3 (South).  

Whilst this has been a new chapter in Bradford Cyrenians history, we are pleased that entering 
into a working arrangement with our sub-contracting partner has resulted in us jointly delivering 
services in a pragmatic way, sharing good practices but ultimately ensuring that service users, 
irrespective of whether they are men or women with or without children, are being supported to 
achieve positive outcomes.

We cannot avoid the fact that the last few years have been challenging due to the financial climate 
and the direct impact of efficiency savings the authority has had to adopt due to cuts in funding 
from central government.  Whilst we have certainly weathered the storm, our aim and commitment 
is to continue to apply prudent and robust financial systems and practices that enable us to deliver 
value for money services. 

Bradford Cyrenians has always taken pride in delivering a high standard of service to homeless, 
vulnerable men. Also, high on our agenda has been our commitment to continuously adapt and 
develop our homeless provision to ensure that it is responsive to the changing needs of men who 
present at our services.  Both these factors were independently assessed as part of last year’s 
Bradford Quality Assessment Framework (BQAF) contract review.  Jointly with our sub-contracting 
partner, we were able to achieve Level A across all our accommodation and floating support 
services, which was a major achievement and could not have been accomplished had it not been 
for the hard work and dedication from all our staff and managers.  

The commitment from our workforce has been unquestionable and their ability to rise to new 
challenges has contributed significantly to Bradford Cyrenians performing and attaining high 
standards.  We cannot end this article without also recognising the contribution and input made 
by our service users during the past year.  Their involvement in influencing changes and putting 
forward ideas have, and continue, to be welcomed.  

Finally, a thank you is extended to those external agencies and partner services that have 
engaged with us in a positive and professional way through pro-active joint working initiatives 
demonstrating that together we can enable and empower vulnerable people to make positive 
changes in their lives.

Evaluating Our Standards…
                                                   ...The BQAF Way (Bradford Quality Assessment Framework)

Bradford Cyrenians and the Blenheim Project joined forces to become Hub 3 (South) in October 
2011. Bradford Cyrenians providing services to homeless men and the Blenheim project for 
homeless women, with or without children.

As a hub we were Quality assessed by Bradford Council in November 2012.  The council use 
the Bradford Quality Assessment Framework (BQAF) to assess services in the district. Bradford 
Cyrenians had previously gained a level B for our accommodation based support when we were 
assessed in 2009.  

As part of this quality review we provided evidence supporting the quality of work that we 
carry out. The evidence submitted covered the following areas:

This evidence was assessed as part of a desk top exercise.  As well as this evidence the council 
also came in to our services to interview staff and service users and also each service user was 
issued with a questionnaire which was forwarded to the council.

This was a very busy period for all staff who 
were involved in collating evidence whilst 
continuing to provide an excellent service to our 
service users.

Due to the hard work of all staff and our 
commitment to continuous improvement we 
were informed in May 2013 that Hub 3 (South) 
achieved a level A standard. The highest 
standard possible.This doesn’t mean that we 
can rest on our laurels as we are aware that in 
order to maintain this quality standard we need 
to make continuous improvements to meet the 
changing needs of our service users. 

RUBINA BOKHARI 

DIRECTOR 

PAULETTE JOHNSON
CHAIR – 

BOARD OF TRUSTEES

• Assessment and support 
   planning

• Security, Health and Safety

• Safeguarding and 
   protection from abuse

• Fair access, diversity 
   and inclusion

• Client Involvement

• The living environment
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Bradford Cyrenians and the Blenheim Project joined 
forces to become Hub 3 (South) in October 2011.  

Bradford Cyrenians hold the contract with the Council 
and the Blenheim Project have a subcontract. Both 
organisations have been working hard to jointly 
deliver our services.

We have bi-monthly Contract meetings with the 
Blenheim Project where the contract is monitored 
and information is shared. Also we have monthly 
managers’ meetings where operational issues are 
discussed and support offered to each other as well 
as good practice shared. 

We have held joint training sessions for staff on 
dealing with aggression and conflict and also 
transgender awareness. We have good mechanisms 
in place for information exchange on training and 
resources.

Both organisations have updated operational 
policies and as part of this we agreed to develop 
overarching statements of intent which are to front 
both organisations policies.  Policy development and 
review is an on-going issue and we will continue to 
share good practice in order to further strengthen our 
relationship and ensure service users receive quality 
housing related support.

Hostel Review Report

During the course of the year hostel staff have worked to 
improve throughput from the hostel, moving people to a variety 
of accommodation from privately rented to RSL, including 
sheltered housing or other longer term supported projects. 
A rehousing specialist post has proven to be valuable in this. 
The throughput means we have been in a position to work 
successfully with Open Moves to help to reduce the number of 
people whom the city have had to house in Bed and Breakfast 
hotels. As an emergency housing provider, directly accessible 
to people who become homeless, as well as taking referrals 
from our partner agencies, we have housed over 90 men.

We have made links with a number of housing providers, including 
private landlords. Offering ongoing support to both the service 
users and landlords means access to accommodation that the 
service users might not otherwise have had.

The staff team continue to improve services achieving QAF level A and work to increase their 
knowledge in a wide variety of issues, for example, male domestic violence, safeguarding, 
transgender awareness, working with young people and welfare reform, to enable them to support 
our service users to achieve successful move-on and enable them to maintain their tenancies. 

Since funding was first secured in 2010, the Floating Support & Community Integration service 
has expanded and grown.  We have established links with many local housing providers, both 
Registered Social Landlords and Private Landlords. Support has been provided to Service 
Users to find, secure and set up new homes, ensuring their tenancies are set up correctly, they 
are connected to utilities, have access to suitable medical care, funds and grants applied to for 
household items, all of which gives the Service User the best chance of maintaining their tenancy.
-Paul Conrad, Floating Support & Community Integration Officer

Our Joint Working Relationship with the Blenheim Project

Community Intervention Work

The Move-On Service has had additional support from 
our Community Intervention Officer (CIO) who is a 
member of Staff from the Bleinheim Project but works 
as part of the Bradford Cyrenians team. The CIO is able 
to give additional assistance to tenants once they move 
on from our service into their own accommodation. The 
CIO has done ‘one off’ pieces of work with ex tenants 
such as working with them around benefit issues, 
budgeting, accessing new local support agencies or 
anything else that someone can get a little lost with, and 
may be a little out of practice doing, after experiencing 
homelessness. 

The CIO has been highly praised by the local police team and recognised for her work in 
coordinating and supporting the police in setting up a forum and advising on membership for 
discussion of anti-social behaviour cases.

Keyworking in progress
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Move-On Review Report

Throughout the year the Move-On Service has worked 
flexibly and co-operatively with a number of partner 
agencies to ensure successful outcomes for the men 
we have supported to move from homelessness to living 
in and maintaining their own tenancies. In addition, 
the Move-On Service Staff have very successfully 
supported tenants in the transitional move from the 
original Blenheim Road site we housed tenants in, 
to the newly refurbished accommodation with six 
self-contained flats at Church Street owned by Accent 
Housing. This was completed a week before Christmas 
and the team made sure all tenants were comfortably 
settled and could enjoy the festive season in their 
brand new homes. 

The team at the Move-On Service have worked 
proactively and productively with Yorkshire Housing 
Group (YHG) who own the Apsley Villas building, 
which can arguably be called the hub of the Move-On 
Service with eight flats of the service and the Move-
On office based there. YHG have a number of one 
bedroom properties in the Manningham area and a 
number of Move On tenants have had the opportunity 
to rent directly from YHG once they have completed 
their package of support with Bradford Cyrenians and 
have gained the confidence and skills to live more 
independently.  Move-On Service tenants have also 
been able to successfully access accommodation via 
Open Moves, a service that has a range of housing 
options for people living in the Bradford area. 

We have supported tenants at all three move on sites, 
Church Street, Apsley Villas and Parkfield Road, to 
access services that meet their individual needs and 
work with tenants to draw up achievable support plans 
that have led to sustainable outcomes and tenancies. 
Local organisations such as the Community Drugs 
and Alcohol Team, Open Moves, the Piccadilly 
Project, the Probation Service, Community Mental 
Health Teams and GP surgeries have all been 
instrumental in helping Bradford Cyrenians Move-
On Service deliver a holistic service to tenants. We 
have developed an excellent relationship with the 
Bradford Food Bank who has provided tenants with 
food packages at difficult times. In fact one tenant had 
been so impressed with the service the Bradford Food 
Bank offers he is now working as a volunteer with 
them!  

Re-Start Project (RSP) Review Report

The Re-Start project supports former rough sleepers and continues to go from strength to strength. 

From the initial 5 flats that we managed via Yorkshire 
Housing we have expanded the service to take on an 
extra 3 Yorkshire Housing flats in the Manningham 
area.  Furthermore, we have been in discussion with 
Accent Housing who have offered us another 2 flats 
so we are now managing 10 supported tenancies. 
We continue to look into developing relationships with 
other housing providers who may be able to offer us 
flats to manage. We continue to work in partnership 
with other organisations such as Simon on the Streets, 
Streetreach, Bradford Dayshelter and Open Moves to 
support rough sleeping men to get off of the streets and 
into their own accommodation.

We also to work in partnership with organisations such as Probation, DIP, Bevan House, CDAT 
to name a few in order to give our tenants a holistic service. We have developed a new office at 
Church Street, where the Re-Start team are now based and this has given us more space to work 
with service users on a one-to-one. In the period April 2012 to March 2013 the project supported 
19 men. 14 of these men successfully moved on or took on their tenancy within the one year 
maximum stay. 3 abandoned their tenancy and 2 were taken into custody. Given the often chaotic 
lifestyles that most of our service users have led, these figures show the amount of positive work 
that Staff and service users have achieved.

Unfortunately the rough sleeping problem in Bradford is still prevalent, but Bradford Cyrenians 
Re-Start Project will continue to work with men to get them off the streets and provide a high level 
of support in order to give them the opportunity to turn their lives around. 

“I am lucky to have got in the RSP. 
Without the help and support I would 
probably be on the streets and drinking. 
I have managed to cut my drinking down 
from daily to once a fortnight. My health is 
also a lot better. Without Cyrenians I feel 
I would have died due to sleeping rough 
and alcohol. Cyrenians do a fab job.”  
Current RSP Tenant

Keyworking in progress
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Joint Working with External Organisations

Staff at Bradford Cyrenians work closely with external organisations in order to ensure that our 
service users are able to access appropriate support and address their specific needs.  Organi-
sations include housing providers Accent and Yorkshire Housing, Bevan House Health Care, the 
Bridge Project, the Piccadilly Project, the Unity Centre and the Equity Partnership.

“Piccadilly Project is a non-statutory service providing confidential advice, information and counselling 
to adults from the Bradford area concerned about theirs’ or someone else’s use of alcohol.  To support 
the partnership working between the Piccadilly Project and Bradford Cyrenians it was identified 
residents living at the hostel could benefit from support regarding their alcohol use. To support the 
tenants, we agreed for a member of staff from the Piccadilly Project to provide confidential one-to-one 
drop in sessions at the hostel each Wednesday. During the drop-in we have been able to asses and 
advise, but also educate, individuals about the risks of alcohol. We have also attended a team meeting 
to promote but also ask and answer question regarding alcohol.” 
Ihsan Rahman, Piccadilly Project

Service User Participation 

The past twelve months have seen two principal developments in our Client Involvement efforts 
and these are underpinned by the Client Involvement Action Plan, drawn up in April 2012..  
The first development was the launch of the fortnightly “Chill Chat & Chew” meetings held at the 
Manningham Lane hostel, and the appointment of two Client Involvement Representatives, 
Kieran Sefton and Simon Thompson, who came on board on a voluntary basis in October.
The name “Chill Chat & Chew” was chosen by service users at a client involvement meeting, 
as they felt that it signified the informal feel they wanted these meetings to achieve. There is 
still a fixed agenda and the meetings remain an important forum for policy reviews and other 
administrative tasks. We try to arrange guest presentations from external organisations at least 
once a month.

Staff have offered training in minuting and chairing meetings, with a view to service users 
eventually running proceedings themselves. They also fulfil an important role in speaking up for 
those who are less confident or able communicators.

We are continually trying to source affordable activities both outside and within the projects. 
Rosie Powell runs regular craft sessions and Bradford Cyrenians has entered a 5-a-side football 
team in a memorial trophy organised by the Bridge Project. The most unusual event of the year 
was when a group of staff and residents went on a tracking and survival day in the Yorkshire 
Dales, which was run for free by Perry McGee’s national Tracking School. We also had a 
professional photographer, Lee Martin from Movie Cameras Inc, who took some great shots of the 
day. This was such a success that Perry has agreed to run further courses on a pro bono basis.  

To date we have published three editions of our new in-house magazine, The Cyrenians Courier 
which clients are increasingly involved in producing. We have conducted interviews with service 
users and they have also contributed articles and artwork.  Again, we hope to get to the point 
where they can fill major roles in its production, such as layout, proofreading and the writing of 
articles. In time we hope to dovetail this with the new Bradford Cyrenians Facebook page, so that 
we become truly multi-media!
Kenwyn Kirkham & Jacqueline Bradley, Service User Involvement Champions.

“The Hostel Liaison Service can offer advice, information and harm reduction for the substance(s) 
being misused, comprehensive assessment, referral into treatment, care planning, regular key work 
sessions to support people to make changes using psycho social interventions. The Service also 
provides links to the Recovery Communities (The Vault, Unity Abstinence Programme and mutual 
aid), housing support, benefits, physical and mental health, education, training, employment, and 
relationships. All support is tailored to the needs of the individual. The service will work closely the 
individual and the hostel support team in a coordinated way. Most sessions can be delivered at the 
hostel. However, there will be some meetings that will take place at the Bridge Project or other sites 
in Bradford, such as GP appointments for opiate substitute prescribing, physical health nurse, dental 
appointments, just to name a few. I find my role challenging but very rewarding- I have worked in this 
field for 13 years and I cannot imagine working in any other field. I like to give hope to my clients, 
helping them with their recovery and helping them to meet their goals.                        
Anne Smith, The Bridge Project

I originally arrived at Bradford Cyrenians back in 2011, having gone through a very rough patch in 
my life. I’ve had a couple of stays in the hostel, where staff helped me to get myself together and find 
support for my issues around alcohol. I can highly recommend the Piccadilly Project, in the city centre, 
where counsellors and other recovering drinkers offered me help and advice. They really helped me 
turn the corner, to the point that I am no longer drinking and now actively involved in peer mentoring 
and supporting others. I’m also hoping to register for some drugs and alcohol courses and may even 
have a career change, as grand old age of 47 and look at becoming a substance support worker 
myself. It’s great that Cyrenians and Piccadilly work closely together, which means my workers and I 
have joint meetings and everyone is singing from the same hymn-sheet. They have really supported 
me as I’ve journeyed through a pre-programme, structured day care and after-care. Recently I’ve 
written down a few words with which I try to explain some of the feelings and emotions I went through 
during my darker days. Looking back it’s reassuring to see how far I’ve come.” 
David Gibbons, Parkfield Tenant
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“Moving from my tenancy at Blenheim Road to the newly renovated properties at Church Street, 
for myself, has been a most definite positive experience. Without question I can state that as an 
independent tenancy, held by just myself, this is the best property I have resided in. It was clean, 
spacious and sported all the basic modern elements a good standard of accommodation should, 
eg. double glazing and central heating. The move from property to property was itself an effortless, 
seamless transition. Having a high standard of accommodation has increased my self-esteem and 
confidence. It has motivated me to further pursue quality goods to install in it, but above all else it 
has greatly improved my relationship with my children. It has enabled me to supply a modern, cosy 
environment, which is safe and secure, in which my young children can spend time with me. I could 
easily go on and on about the positive aspects of my tenancy at Church Street! The only negative 
aspect is that I have a time limit in which I have to relinquish control of my first proper home!” 
Derek Murphy, Church Street Tenant 

Fair Access, Diversity & Inclusion

In 2012, Bradford Cyrenians developed the Equalities Scheme which covers the period up to and 
including 2015. The Equalities Scheme draws on the Equality and Diversity policy and outlines 
our action plan and framework for implementing and monitoring fair access and inclusion. As 
both an employer and a service provider Bradford Cyrenians is committed to celebrating diversity 
and providing equality of opportunity for all. The diversity amongst the service users and staff 
is reflective of the demographics of Bradford and as such we work to ensure that we meet the 
differing needs of those living and working at the service. 

Staff and service users have taken part in a variety of activities and celebrations this year, to 
both acknowledge and learn about various faiths, cultures and traditions. Over the past twelve 
months we have enjoyed Chinese New Year, St. Patricks Day, HIV awareness day, Red Nose 
Day and Ramadan. Our Fair Access, Diversity & Inclusion Champions deliver regular training and 
information to staff through Team Meetings which is then passed down to service users through 
keywork sessions, house meetings and Chill, Chat & Chew. 

We take a variety of measures to ensure that our services are accessible to all; these include the 
provision of the house book in English, Polish and Urdu, the Chef accommodates for a variety of 
dietary requirements, including personal, religious and culturally specific foods and the provision of 
religious artefacts at all the main offices.  

All staff and service users are given the opportunity to proactively input and feedback on our 
policies and their thoughts are taken into account in updating them to ensure that a broad a range 
of views are considered.

Bradford Cyrenians is committed to continuous improvement and development.  Throughout the 
year staff have taken part in training around LGBT (Lesbian, Gay, Bisexual, Transgender) issues, 
mental health, domestic abuse and forced marriage.  Staff have also developed networks and 
working relationships with other agencies providing staff with a broader understanding and greater 
awareness of the issues faced by people within the community.

Red Nose Day 2013 Service Users make Easter Cards
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Bradford Cyrenians would like to thank the following organisations who have 
supported our services throughout the year:

Fax: 01274 498107

www.bradfordcyrenians.org.uk

Hostel & Duty Support Team
255 Manningham Lane

Bradford, BD8 7EP

01274 481039

Move-On Project
9 Apsley Villas

Bradford, BD8 7EX

01274 498041

 

Re-Start Project
3 Church Street

Bradford, BD8 7NP

01274 480120
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