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Introduction to the Annual Review Report 2017
Chair & Chief Executive’s Report
We began the year off by consolidating some of our services into
the new homeless contract. At the same time we reached a mutual
decision with our RSL partner to hand back our Parkfield scheme
and remodel some of our supported tenancies. As a result we no
longer just operate in the Manningham area as our tenancies are
now dispersed across the city of Bradford. This approach works much
better and also means we can give our service users more choice in
terms of location. This year, also saw the introduction of the council’s
Gateway Service. This means in practice, referrals to our hostel/
supported tenancies are accepted through one point of contact as
part of our statutory homeless provision.
The hostel works programme began in earnest late September 2016
and by October we were operating a 15-bed facility, previously 12.
Other improvements such as a new central heating system, new
windows and doors, walk-in shower rooms, communal kitchen/
dining area and a new garden room all help to enhance the living
environment for residents. Working in partnership with BMDC’s
Housing Development and Enabling Team has ensured the works
programme is carried out to a high standard. On full completion
of the works, we hope to have a launch event to show off our new
facility.
To strengthen our business and financial position, we revisited our business plan and financial forecasts for the next
5 years by carrying out consultation sessions with our staff teams and beneficiaries. Our business plan sets out our
ambitions and goals and opportunities for the future whilst there is still a focus on navigating through the ongoing
effects of the financial environment we operate in.
In addition, the political climate means that the sector continues to face a number of challenges. In particular, the
Government’s announcement to introduce a new funding framework for supported housing, which would involve
applying Local Housing Allowance (LHA) rents to supported housing. We are concerned that the proposals are
unworkable. Financially, it would be impossible to deliver supported housing services at these rates and would
inevitably put services at serious risk of closure and vulnerable people at risk of losing this vital support.
Despite the challenges ahead, our staff teams continue to work diligently to support the most vulnerable groups
in society. This year is no exception and as our statistics show, we continue to offer flexible packages of support,
regardless of which service is accessed. Our annual report will demonstrate how we respond to the needs of service
users in helping them achieve their goals and aspirations.
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Supported Tenancies Offenders Project

On the 1st July 2016, a new service, STOP (Supported Tenancy Offender Project) was
launched by Bradford Cyrenians. The aim of the service is to break the cycle of
re -offending, by offering accommodation and an intensive, tailored support
package to both male and female ex-offenders.

We manage 12 units of accommodation within the Bradford area. These properties are let fully furnished and prepared
to a high standard. Since day one, we have been inundated with referrals from agencies such as Housing Options,
Probation, Arch and P3. We have also set up referral pathways with prisons around the country such as HMP New Hall,
HMP Armley and HMP Wealstun.
The support we offer is varied and service user- led. Service users approach us often with multiple support needs, such
as mental health and personality disorders, drug and alcohol issues, physical disabilities and other health issues. We also
address the underlying issues that have led to individuals to offend and help them to break the cycle of this behaviour
in order that they can plan their future without returning to prison
The STOP team is made up of staff who are committed to ensuring that every individual who accesses our service is
allowed to proceed with their support with dignity and self respect.
We aim to, as well as offering practical support and guidance, build their
confidence and self belief in order for them to build a solid foundation on
which to create their future.
We tailor support to each individual’s presenting needs, goals and
aspirations. The support we deliver is based on empowering the service
user to take control and promote their independence. We have also
experienced more elderly offenders who, quite often, are terminally
ill and are likely to move on into a care setting. We work with these
individuals and provide them with support to carry out their wishes, or in
one case, his “bucket list”. He wanted to eat fish and chips on Ilkley moor.
We facilitated this and the service user told us afterwards that he had
never felt so “content and happy.”
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In the short time that we have been operating, we have had many successes. One in particular, S, stands out to
us all. He came to us at the end of September 2016. He was living in Bradford Cyrenians hostel and wished to
find some longer term accommodation and support. He was a prolific offender, committing many offences around
the country and serving time in prison. His life was unsettled and chaotic.
Then he came to STOP. We accommodated him in one of our dispersed furnished units. He lost a leg some years
before and therefore due to his disability he struggled with day to day personal tasks such as bathing himself.
We worked with Adult Social Care in order for him to have some adaptations to his property to allow him to live
more independently.
S took full advantage of the support available to him and during the next six months he achieved some
amazing outcomes. He cut down on his drug use, he began working in a charity shop, which he hugely enjoys,
enrolled on a course at Unity to become a drug and alcohol worker, rekindled a relationship with his childhood
sweetheart, managed to get his driving license reinstated and got himself a car. Due to the adaptations that
we had managed to get for S, and the fact that he had settled into his flat, we negotiated with the landlord of
the property to turn his property into a long-term assured tenancy and we took another property instead. S now
speaks on behalf of STOP to share his story and to show how much his life has been transformed in 6 months with
our support.

Our plans for 2017-2018 include:•

Developing a basic skills training package to be delivered in keywork sessions

•

Pilot offering support and accommodation to offending couples

•

Expanding the numbers of offenders that we reach through our Outreach
and Satellite Clinics at places such as Sunbridge Road Mission and Salvation
Army Day Shelter.

STOP has gone from strength to strength and has, very quickly, established
itself as a valuable service provider to ex-offenders. In the first year we have
surpassed all service outcomes set with our funders, The Big Lottery. At a time
when Bradford is losing valuable support services, STOP service is offering an
innovative approach to helping the most vulnerable take full advantage of
opportunities available to them. Thanks to a hardworking and committed team,
we continue to help our service users achieve positive outcomes and improve
their quality of life. Here’s to the next year!
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Commissioned Services Hostel & Supported Tenancies
It really has been a busy and progressive year for the Supported Tenancies and Hostel
teams. Our homeless provision has fundamentally changed how we accept clients into
our services. As of June 2016, Bradford Cyrenians commissioned services only accepts
referrals from the Housing Options Team. We full fill this contract through a range of
temporary accommodation. Our 15-bed hostel and 16 self-contained tenancies ensure
that vulnerable men and women are safely placed pending a full assessment of needs
and long-term housing options being offered.

Supported Tenancies
In March 2017 the Supported Tenancies Service started to acquire eight
new flats within the community from Yorkshire Housing Group who we
have worked successfully in partnership with for a number of years. All the
flats are in purpose built blocks, within walking distance of our Church St
Office. We provide basic furniture and white goods as part of a furnished
tenancy. Feedback from service users, staff and other support agencies
about the accommodation has been very positive with some service users
saying they can’t quite believe temporary accommodation could be this
good! As with the Ripleyville flats, the new properties are for a maximum of
six months but it is expected that many service users will move to their own,
more permanent accommodation within a much shorter time.
In June 2016, in order to meet the requirements of our contract we
extended our supported tenancy service to include vulnerable women. Our
team stepped up to the challenge to ensure that all service users, regardless
of gender, receive a quality service.
The Supported Tenancies Team have worked with 33 vulnerable men
and women within the reporting period, helping them find permanent
accommodation and offering the support needed for them to feel confident
and capable of maintaining their own homes. It has been, at times very
challenging, but for the most part rewarding and fun. The team have
provided flexible and responsive packages of support meeting the needs of
clients who present with complex issues.

Gender Breakdown of service users at Supported Tenancies
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Hostel

This year the Hostel has faced a period of change and challenge.
In September 2016, we started a major refurbishment of the whole building.
The 3 Trainer flats on the top floor were converted into 5 bedrooms thus
creating a 15-bedroom hostel. All bedrooms have been upgraded to a high
standard and we have purchased new furniture for the bedrooms. We have a
new garden room that can be used for activities, external agency workshops
and a place to relax and unwind. New wet rooms have been installed
throughout the facility to allow better access for anyone with limited mobility.
The dining area and living room have been remodelled and modernised.
We have had a new heating system installed and new windows and doors
throughout the building. We are now in the final phase of redecorating all
other areas.
Due to the maximum 6 months stay, we now have a much shorter window
of opportunity to support individuals into independence. The staff team has
adapted quickly to the new challenges of a short term service and in doing so
has quickly built up a good network of partner agencies who co-work with us
to achieve best outcomes for individuals.
We have seen changes in the profile of service users supported over the last
12 months. As well as housing, benefits and tenancy ready support we are
increasingly supporting people with long term health issues. In particular
mental health as well as physical health issues. In the reporting period we
have supported 96 men at the hostel into independent living.
Psychoactive substances have impacted on all our service user groups, regardless of which service they have accessed. Staff teams
have accessed training through Bridge and we are constantly learning how best to support service users and minimise the risks
of using substances. As we move into the second year of the new contracts we strive to expand our skill sets and meet every
challenge with the resilience that has allowed Bradford Cyrenians to survive and prosper over the last 45 years.
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Re- Start Project

The Re-Start Service has continued to offer a life line to housing
homeless men with a history of rough sleeping. In 2016 this valuable
service was extended to offer support to women, diverting them away
from street living.
In the reporting period, eight women accessed the service out
of a total of 29 tenants that the Re-Start Service supported
during that time.
We continue to provide a client led and holistic approach to our
service users who access the Re-Start Project. We work in close
partnership with Accent Housing and Yorkshire Housing Group
who provide us with the flats that we manage. We also work
in close partnership with other agencies such as health, drug,
alcohol, mental health to name but a few in order to provide a
wraparound service to all our service users.
Referrals to the service come from any agency or individuals who are
rough sleeping can approach us via our drop-in at the Day Shelter.
Agencies that regularly refer to us include Hope Housing, DISC, WYFI,
Simon on the Streets, Probation, Together Women and local hospitals.
As in previous years, we took part in the Cold Weather Provision.
Accepting an extra 2 clients per night when the temperature drops below
zero during the months of October –April 2017.
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Floating support service
The Floating Support Service has gone from strength to strength in the
past 12 months; we continue to provide essential support to our clients
who are taking the step from temporary, supported accommodation
into their own independent tenancies.
Since the introduction of the Gateway at Bradford Council, we have seen
a sharp rise in the number of service users who are presenting with very
complex needs; this has been a challenge for all of our teams, especially
the Hostel and Supported Tenancies. A particular issue has been to
secure appropriate move on accommodation for those tenants who are
deemed to have no statutory duty.
We continue to work closely with our partner agencies in the mental
health and substance misuse services to provide the most appropriate
support to help service users take up a tenancy and maintain their
homes. Those deemed to have a statutory duty are fast tracked
into accommodation through Housing Options and we continue to
support them through the transition from temporary into permanent
accommodation.

Case Study
PR lost his tenancy after losing his job due to his dependence on alcohol. He was offered a property with the Re-Start Project;
he initially struggled with his alcohol use and subsequent depression and anxiety and was referred to Piccadilly. Over time PR
began to engage with support and make the changes needed.
PR was excited to be offered a flat with a local Housing Association and decided that it was a great opportunity to make a
new start and stop drinking. He was supported to set up home and we applied for grants to acquire furniture and household
items.
During this process he was supported to reconnect with his Mum whom he had fallen out with due to his alcohol use, she was
proud of him for stopping drinking and getting a new flat.
PR struggled with his newly found sobriety and the stress of moving and setting up home with limited funds. He managed to
remain sober but struggled with his mental health and at this time his ESA was stopped and he was made to claim JSA. It
was clear to his Piccadilly worker, his GP and his support worker that he was not ready for employment. We referred PR to a
Community Work Coach to help him with his JSA claim obligations and appealed the decision to end his ESA. He was also
referred to the HALE Project in Shipley, a small charity, using art and practical activities to help those experiencing problems
with their mental health, where PR washable to indulge his passion for photography!
He is now volunteering sharing his photography skills. He remains sober and in touch with his Mum.
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Men Standing Up Service

Since its inception back in September 2014, MSU has achieved excellent outcomes working with male survivors
of domestic abuse in a positive way that empowers them to take control of their lives, without fear of oppression,
violence and intimidation.

Our confidential telephone helpline has responded to
over 900 calls since it was rolled out in January 2015.
We have had calls to the helpline from agencies from
all over the country, demonstrating that MSU is having
a national reach. Sadly it also shows that services for
men fleeing domestic abuse are few and far between.
Nonetheless, our crash pads have provided sanctuary
to those men who have been in a life-threatening
situation and who have needed to be moved
immediately.

We work closely with professionals who recognise that domestic abuse does affect men and that services such as MSU
exist in order to support and improve their quality of life. Because the Crash Pad service has exceeded all expectations
we are looking to develop an additional 5 units of supported housing, thus expanding our portfolio of services for men
fleeing domestic abuse.
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We have provided over 380 floating support sessions in the
community or in the service users accommodation since
we began supporting male victims. This enables men to
access support around sustaining their tenancies, help with
benefits, support in accessing links to their children and
most importantly emotional support which offers them a
listening ear from someone who believes them.
We have held 10 peer support group sessions since August
2015, with 5-6 service users who regularly attend to support
each other over a coffee and a bun. Different topics are
discussed at every meeting. Service users actively take
part in discussions and enjoy planning activities. We have
planned a trip to Bridlington in August 2017. We would like
to thank Sovereign Health Care for their generous donation
of £5000 to help with the costs of running our peer support
group.

We are now in our third year of Lotteries funding and are hopeful to receive future funding to continue
supporting male survivors of domestic abuse. Because we have already seen the enormous benefits of delivering
services to men fleeing violence, moving forward we hope to continue to make positive in-roads to what is still a
hidden problem for men.

I like that I can refer anyone, and
MSU will help them. There is very
little for male victims out there, most
services available are relating to
female victims. MSU is a very useful
agency to be able to refer to -

I feel comfortable referring service
users to MSU, they have a real
understanding and expertise of
LGBT issues, where other services
are lacking -

PC Nathan Gill (Offender Manager,
West Yorkshire Police)

I like that the service provides
emergency refuge accommodation. I
also like that clients receive emotional
and practical support

Rachel Nawelaerts (Equity
Partnership)

MSU is a very good service, one that is
needed in Bradford and regionally. Its
good support for men in the region. Its
the first service of its kind that I have been
involved withAyesha Shabbir (Advice Worker, Family
Action)

Lucy Cohen (Williscroft Solicitors)
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Fair Access, Diversity & Inclusion

Dave our hostel chef works closely with our residents in planning menus via weekly house
meetings. As well as ensuring that meals prepared are healthy and nutritional he also tries to
promote different foods from Countries all over the world. Menus have ranged from Pasta
from Italy, Moussaka from Greece, and Noodles representing the Far East. We also celebrate and
promote festivals through food and fun activities. For instance, we had a spooky Halloween and
celebrated the year of the rooster as part of Chinese New Year.
We encourage all our service users to get involved in our group activities. Our gardening group is
very popular and as well as promote exercise it also helps to promote good mental wellbeing.
Our services accommodate men and women from all communities, races and backgrounds.
However our hostel facility because of its shared element encourages individuals to work
alongside each other. Experience tells us that peer support helps to foster good relationships and
improve communication through shared experience, regardless of differences.
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Service User Case Study
S is a young male who was referred to our supported tenancies via Gateway. Having lost his previous home, contact with his children and
family due to being a very heavy drinker he said he had been alcohol dependent for more years than he could remember. In addition to
drinking 1 to 2 bottles of vodka a day he was suffering with depression and anxiety. He began to disengage from support services and
was rapidly on a downward spiral.
He initially found it quite difficult to manage his flat and his keywork sessions. It was quite difficult to engage him with the service and
maintain some structure in his life. However, once he began to engage he accepted support and built up a good relationship with his key
worker. His key worker referred him to external services that could help him with his alcohol use and his mental health and through this he
began to pick up the pieces of his life.
He then received a letter from Bradford Council stating that he was not found to be in priority need and needed to move from the flat. He
challenged this decision, something he would not have had the confidence or motivation to do a few short months earlier. The decision
was amended and he was given priority. In the meanwhile he had been working on looking at other more permanent accommodation with
his key worker and had secured a flat with one of the registered social landlords Bradford Cyrenians works with. He moved out in January
2017.
He had some ongoing support from Bradford Cyrenians, Floating Support Team. To date he has totally stopped using alcohol, made
contact with his family, including his extended family and sees his children again. He visited the Church St office recently to thank all the staff
for helping him in desperate times.
Supported Tenancies Service user case study
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Financial Statement
Bradford Cyrenians Limited
Statement of Financial Activities for the Year Ended 31 March 2017
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Note

Unrestricted
funds
£

Restricted
funds
£

Total
2017
£

Total
2016
£

Income and Endowments from:
Donations and legacies
2
Charitable activities
3

108,549
687,350

129,012
-

237,561
687,350

133,485
853,011

Total Income

795,899

129,012

924,911

986,496

(814,490)

(99,117)

(913,607)

(885,624)

(814,490)

(99,117)

(913,607)

(885,624)

(18,591)

29,895

11,304

100,872

176,527

6,197

182,724

81,852

157,936
Total funds carried forward
14
The funds breakdown for 2016 is shown in note 14.

36,092

194,028

182,724

Expenditure on:
Charitable activities

4

Total Expenditure
Other recognised gains and losses
Net movement in funds
Reconciliation of funds
Total funds brought forward

What stakeholders say about us
I have worked alongside Cyrenians
for 5 years and I have found the
organisation to be excellent. I have
never struggled to get clients into
the accommodation and I feel that
BC gives a chance .

The MSU service brings people
together; it provides a service
that is not available anywhere
else in Bradford. It makes an
effort to understand men's
perspective

Page 9

Cyrenians offer a wide range of
services to vulnerable groups whilst
also promoting independence

Always found staff to be very
informative and involve clients with
their plan of care. Good range of
services especially MSU

Bradford Cyrenians provide much
needed services in the Bradford
District especially due to other
services being decommissioned
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Bradford Cyrenians would like to thank the following funders and stakeholders who continue
to support us

www.bradfordcyrenians.org.uk
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